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WHAT IS A STRATEGIC PLAN?

A strategic plan is a clear roadmap that outlines an
organisation’s goals and the steps needed to achieve them.

For the Australian Cheer Union (ACU), it sets the direction for
how we grow, support our members, and represent cheer and
dance nationally and internationally.

The plan helps us stay focused on what matters most—whether
that's increasing athlete opportunities, expanding membership,
improving governance, or gaining recognition as a National
Sporting Organisation.

It aligns our efforts across all areas of the organisation, guiding
decision-making, prioritising resources, and keeping us
accountable to our vision for the sport.

By following the strategic plan, ACU can make meaningful
progress, respond effectively to challenges, and create lasting
impact for our community.




WHAT DOES THIS MEAN FOR THE COMMUNITY?

For our community—athletes, coaches, clubs, judges, and
supporters—the strategic plan means clearer direction, stronger
support, and greater opportunity.

It ensures that ACU is working with purpose to deliver what

matters most: accessible programs, better communication,

meaningful representation, and a more connected cheer and
dance community across Australia.

You'll see the benefits through improved events, increased
resources for members, more pathways for participation, and
stronger advocacy for our sport on the national stage.

Simply put, the strategic plan is our commitment to building a
thriving, inclusive, and future-focused community.




OUR GOALS

We Will;

Provide leadership, unite and develop Cheer and Performance Cheer

throughout Australia for all.

We Value:

Collaboration
Leadership
Transparency
Inclusiveness
Knowledge

We Believe:

That our sport must be accessible to anyone at any age, any
background and any ability
We must be adaptable, safe and progressive
We must use thoughtful and evidence based decisions to drive the

sport
In an environment where everyone always feels welcome, respected,
safe and challenged.

“OUR VALUES REMIND US OF WHAT WE WANT TO PRESERVE IN OUR SPORT
AND WHAT WE WANT TO DEMONSTRATE - AS BOTH PEOPLE AND AN
ORGANISATION”



Effective & Efficient
Governance

By 2028 we will...
Have a complete
internal/external

policy and procedure
framework, including
schedule and
resourcing for regular
review.

AUSTRALIAN CHEER UNION - STRATEGIC PLAN

Core Pillars

Marketing &
Promotion of a
Unified Sport

By 2028 we will..
Raise the awareness
and grow the profile

of Cheer Sport in

Australia as an
inclusive and
welcoming sport

Membership Growth &
Retention

By 2028 we will...
Increase the number
and type of
memberships to
encompass all
participants of the
Cheer Sport industry
e.g judge, coach, gym
owhner, athletes
Increase the retention
rate of current
members

Sport Development

By 2027 we will...
Have a safe and
effective
accreditation and
program framework to
support and grow the
sport

Sustainable
Resourcing

By 2028 we will..
Increase our financial
position to manage
future risk whilst
delivering effective
service.
Increase the
effectiveness and
sustainability of
volunteers and staff.



WHAT YOU CAN EXPECT FROM US

A complete and transparent
policy framework aligned with
the Australian Sports
Commission (ASC)

Increased visibility of cheer as a
sport through inclusive and
professional imagery

A national marketing and

Clear roles and responsibilities
communication strategy

for board and staff via updated

charters and job descriptions
Clear communication of ACU’s

role in the sport and the value of

Improved internal governance,
membership

including regular audits, conflict
of interest reviews, and

induction processes . .
P Use of internships and

partnerships to expand media
and social media efforts

Expanded membership structure
with formalised individual
member categories (e.g.,
athletes, coaches, judges)

A communication strategy that
keeps members informed
regularly and meaningfully

Communication of governance
processes and organisational
structure
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WHAT YOU CAN EXPECT FROM US

A broader range of membership

options for all stakeholder types

(athletes, coaches, judges, gym
owners, etc.)

Formalised and launched
individual membership
categories

A goal of a 10% annual increase
in club membership and over
80% engagement with EPs

Improved systems for renewals,
member feedback (exit surveys),
and value communication

Industry research to inform
ongoing membership strategies

Financial stability with a goal to
maintain a two-year cash
reserve

A dedicated Membership
Services/Marketing Officer to
support engagement and
communication

Strong volunteer recruitment
and support structures (e.g.,
Volunteer Coordinator role)

Annual staffing reviews and clear
structures for staff and
committees

Transparent financial reporting,
budgeting, and governance
processes
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WHAT YOU CAN EXPECT FROM US

Fully operational Coach and
Judge Accreditation Frameworks
by 2027

Annual release of scoring
documents following stakeholder

consultation

Safety and inclusion-focused

policies updated regularly
(concussion, injury, all abilities)

Delivery of the ASC Participation
Design Toolkit to grow
participation

Initiatives supporting diversity,
inclusion, and all abilities
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